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Subject: Secretariat Quarterly Monitoring, 
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Report to: Business Management and Administration Committee 
 

Report of:  Executive Director of Secretariat  

 
Date: 1 February 2011 

This report will be considered in public 
 

 
 
1. Summary  

 

1.1 Each quarter the Committee receives a report presenting an overview of the performance and output 

of the Assembly and core Secretariat.  This report presents monitoring information for the third 

quarter of 2010/11 (October to December 2010). 

 
 
2. Recommendation 

 
2.1 That the Committee notes the core Secretariat’s performance and budget monitoring 

information for the third quarter of 2010/11 (1 October to 31 December 2010). 

 

 

3. Background   
 
3.1 This report presents an overview of the performance and output of the Assembly and core 

Secretariat during the third quarter of 2010/11, and looks forward to the work planned to take place 

over the forthcoming months.  The purpose of the report is to provide the Business Management 

and Administration Committee (BMAC) with an opportunity to review work programmes and identify 

any areas where further work should be undertaken or where performance improvements are 

required.  
 

3.2 The Assembly’s work programme includes consideration of draft mayoral strategies and scrutiny of 

the delivery of existing strategies as set out in the report. 

 

 



        

4. Accountability of the Mayor and his Senior Advisers 
 

Mayor’s Question Time  

 

4.1 The Assembly meets ten times per year to question the Mayor publicly on behalf of the electorate.  

There were three Mayor’s Question Time meetings in the third quarter of 2010/11, on 13 October, 

17 November and 15 December 2010. 

  

4.2 There will be three Mayor’s Question Time meetings between January and March 2011. These 

meetings will take place on 26 January, 16 February and 23 March 2011.  

 

 

5. Financial Implications of the Comprehensive Spending Review and 
Devolution 

 

5.1 The Mayor published his draft consolidated budget for the GLA Group on 22 December 2010.  In 

advance of the publication of the draft, the Budget and Performance Committee met representatives 

from the GLA and functional bodies in November and published its pre-budget report on 2 

December 2010.  The Committee responded to the Mayor’s draft budget for the core GLA in 

December.  The Budget and Performance Committee will be responding to the draft consolidated 

budget on behalf of the Assembly in January 2011.    

 

5.2 The Committee will continue to monitor the financial implications for the GLA Group of the 

Comprehensive Spending Review and devolution.   

 

5.3 The Budget Monitoring sub-Committee will be holding two meetings, in February and March 2011, 

to review financial and performance monitoring information for the GLA group in the second and 

third quarters of the financial year. 

 
 
6. Devolution and changes in the structure of the GLA group 
 

6.1 The Localism Bill and Police Reform and Social Responsibility Bill have now both been introduced to 

Parliament.  The Bills reflect many of the proposals put forward jointly by the Mayor, Assembly and 

London Councils in their joint letter of July 2010 to the Secretary of State for Communities and 

Local Government.1   

  

6.2 There are some outstanding areas where the Assembly’s proposals and views are not fully reflected 

in the Bills.  The Assembly submitted a joint briefing to MPs in advance of the Second Reading of 

the Localism Bill putting forward proposals for amendments to the Bill, and the Assembly will be 

submitting written evidence to the Public Bill Committee that is considering the Police Reform and 

Social responsibility Bill.   

 

6.3 The Assembly, through its committees, will be considering various key elements of the devolution 

programme over the next three months.   

 

                                                 
1 http://www.london.gov.uk/sites/default/files/Devolution%20to%20London%20-
%20joint%20letter%20to%20Secretary%20of%20State.pdf  

http://www.london.gov.uk/sites/default/files/Devolution%20to%20London%20-%20joint%20letter%20to%20Secretary%20of%20State.pdf
http://www.london.gov.uk/sites/default/files/Devolution%20to%20London%20-%20joint%20letter%20to%20Secretary%20of%20State.pdf


        

a. Financial implications: The Budget and Performance Committee will continue to examine the 

financial implications of devolution and a re-organised GLA group.   

 

b. Organisational implications: The Business Management and Administration Committee will be 

consulted on any changes to the GLA’s establishment as a result of devolution.  The Committee 

will also be conducting a review, in March 2011, of the lessons to be learned from the 

Organising for Delivery programme, the proposed terms of reference of which appear elsewhere 

on this agenda. 

 

c. Impact and consequences of the abolition of the London Development Agency: The 

Economic Development, Culture, Sport and Tourism Committee met Anthony Browne, Mayoral 

Adviser on Economic Policy, Employment and Skills, at its meeting on 19 October, to discuss the 

Mayor’s plans to fold the LDA and HCA London into the GLA.   The Committee will be 

continuing to monitor the situation as it unfolds.   Subject-related committees will also be 

working on the implications for programmes within their remit – for example the Environment 

Committee. 

 

d. Changes in the structure and operations of the NHS: The Assembly has responded to the 

Health White Paper, proposing that some of the responsibilities of NHS London should be 

transferred to the Mayor.  The Health and Public Services Committee questioned NHS London in 

September 2010 on the implications of public spending cuts and the Government’s proposals for 

changes in the structure of the NHS.  The Committee will also be responding to the consultation 

on public health early in 2011. 

 

e. Abolition of the Olympic Park Legacy Company: The Planning and Housing Committee will 

review plans for the Olympic Park’s legacy in the light of the proposed abolition of the Olympic 

Park Legacy Company and establishment of a Mayoral Development Corporation. 

 

f. Abolition of the HCA, and transfer of HCA London into the GLA group:  The Planning 

and Housing Committee will continue to scrutinise the Mayor and HCA’s work to deliver the 

Mayor’s housing strategy, including maintaining an overview of the implications and impact of 

transferring the HCA’s London functions into the GLA. 

  

 

7. Safety and Policing 
 

Fire safety in tall and timber framed buildings 

7.1 The Planning and Housing Committee held its first meeting on fire safety in tall and timber framed 

buildings in March 2010 and its second meeting on 8 June.  Following further informal consultation 

and desk research, the Committee published its report in December 2010. 

 

Preparedness of the emergency services for the London 2012 Olympic and Paralympic 

Games  

7.2 The Health and Public Services Committee is investigating the preparedness of the emergency 

services to provide services to Londoners during the London 2012 Olympic and Paralympic Games.  

The Committee held its second meeting on this topic with Dr Simon Tanner, Neale Coleman and 

representatives from Homerton University Hospital NHS Foundation Trust, London Organising 



        

Committee of the Olympic Games and Paralympic Games Limited; and London Councils.  The 

Committee published its report in October. 

 

Front line policing  

7.3 The Committee continued its investigation into front line policing.  The Committee met in October 

with Robert Quick, Chief Executive of Blue Light Global Solutions (a consultancy company 

specialising in policing, security and justice), and in December with the Chair of the Metropolitan 

Police Authority, the Deputy Commissioner of the Metropolitan Police Service and the Assistant 

Commissioner of Territorial Policing.  The Committee expects to conclude this investigation during 

Q4. 

 

Rain and River Flood Risk Management 

7.4 The Environment Committee at its meeting on 15 July agreed to carry out an investigation into rain 

and river flood risk management in London. The Committee met on 8 September to put questions to 

invited guests including Martin Powell, Interim Mayoral Advisor on Environment, and published its 

report in Q3.  

 

Question and Answer session with the Chair of the MPA and the Commissioner of Police 

of the Metropolis  

7.5 The Assembly at its plenary meeting on 10 November 2010 held a question and answer session with 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) on the work and 

priorities of the Metropolitan Police Authority and Metropolitan Police Service. 

 

 
8. Housing and Planning 
 

The new London Plan 

8.1 The Planning and Housing Committee contributed to the Examination in Public for the Mayor’s 

revised London Plan at four separate sessions in June and September 2010.  The Examination in 

Public concluded in December 2010. 

 

Overcrowding  

8.2 Andrew Boff AM was appointed as a Rapporteur to the Planning and Housing Committee to 

investigate overcrowding, with specific reference to the potential to relieve overcrowding by 

providing a larger quantity of larger housing units.  In October 2010, the Rapporteur presented 

initial findings from the review to the Planning and Housing Committee and led a question and 

answer session with invited guests to further inform the project.  The review is expected to report 

during Q4. 

 

Private management of public space  

8.3 In October, the Planning and Housing Committee launched an investigation into the private 

management of public space.  The Committee has now carried out research, consultation and site 

visits and expects to conclude its investigation during Q4.  The Committee’s investigation has 

attracted interest and participation from a range of organisations and individuals, including 

academics, private sector and local government. 

 

Crown Estates 



        

8.4 The Planning and Housing Committee, following up on work carried out earlier in 2010, invited the 

Chief Executive of the Peabody Trust to its meeting in November 2010 to discuss the proposed sale 

of four residential estates in London owned by the Crown Estate. 

 

Urban Agriculture  

8.5 The Planning and Housing Committee considered responses to its report on urban agriculture at its 

meeting in November 2010.      

 

Plenary meeting with HCA London and the Mayoral Adviser on Housing 

8.6 The Assembly at its plenary meeting on 20 October 2010 held a question and answer session on 

housing in London with Richard Blakeway (Mayoral Adviser on Housing) and David Lunts (London 

Regional Director, HCA). 

 

  
9. Transport 
 

Accessibility of London’s public transport network  

9.1 The Transport Committee has concluded its investigation of the accessibility of London’s public 

transport network and the effectiveness of existing and possible future measures to increase 

accessibility.  The Committee’s report was published in November 2010, and response has been 

requested from the Mayor and Transport for London by 1 February 2011. 

 

Barclays Cycle Superhighways and Cycle Hire Scheme 

9.2 The Committee concluded its investigation into the Mayor’s cycling schemes, publishing its report 

on 30 November 2010.  The Committee’s survey of cyclists, which was carried out using free web-

based tools, received more than 1,000 responses.  This is the highest ever response rate to an 

Assembly survey of the public. The survey provided valuable feedback on the schemes to inform the 

report alongside more formal written submissions and committee meetings on the topic. 

 

Congestion on Oxford Street  

9.3  In October 2010, the Transport Committee considered responses from the Mayor, Transport for 

London and the New West End Company to the Committee’s report of February 2010 on congestion 

on Oxford Street.  The Committee agreed to keep the matter under review and to invite Transport 

for London to its meeting in February 2011 to report on its progress in addressing the issues raised 

in the report. 

 

Getting Londoners Walking  

9.4 Caroline Pidgeon AM concluded her investigation on behalf of the Transport Committee to assess 

the effectiveness of current plans to get people walking and look at what more could be done.  The 

report of this investigation was published on 26 October, and a response to the Committee’s 

proposals has been formally requested from the Mayor.  

  

Impact of snow on public transport  

9.5 The Transport Committee noted that its work on the disruption to public transport caused by the 

snow in late 2009 / early 2010 was reflected in the findings and recommendations of the national 

Winter Resilience Review Panel and some of its recommendations have been implemented by 

Transport for London and others. 

 



        

Crossrail and London Underground 

9.6 The Transport Committee is planning to review progress in the Crossrail project and tube upgrades at 

its meeting on 2 February.  

 

Congestion on the road network 

9.7 The Transport Committee is planning to carry out an investigation into congestion on the road 

network, starting in Q4 and continuing into 2011/12.  

 

 

10. Health and Community 

 

10.1 The Health and Public Services Committee’s main topic for investigation during the first half 

2010/11 has been the preparedness of the emergency services for the London 2012 Olympic and 

Paralympic Games (see safety and policing section of this report).  

 

Swine flu – the London response  

10.2 The Health and Public Services Committee published its report on London’s response to the swine 

flu pandemic in July 2010.   On 23 August, Dr Simon Tanner, Regional Director of Public Health for 

London wrote to the Chair of the Committee, setting out detailed responses to the Committee’s 

questions. 

 

Childhood obesity 

10.3 London has the biggest child obesity problem in the country, with one in five Year 6 pupils classed 

as obese in 2008/09.  The Mayor has highlighted tackling obesity as one of the key priorities in his 

Health Inequalities Strategy.  The Health and Public Services Committee has launched an 

investigation into the problem and how it is being addressed in London.  The scoping report for the 

investigation was approved in June and research and consultation (supported by the GLA’s 

Intelligence Unit) took place during the summer to feed into the meeting in November 2010.  The 

report is due to be published early in 2011.  

 

Changes to NHS in London  

10.4 At its meeting on 14 September the Health and Public Services Committee asked questions to 

representatives from NHS London to discuss the potential implications of the Government proposed 

changes to the NHS.  

 

Thames Tideway Improvements 

10.5 The Health and Public Services Committee is examining the challenges that Thames Water will face 

in delivering the project and assessing how it could affect Londoners, in terms of disruption and bill 

increase. It also wants to determine what role the Mayor should play in the project. The Committee 

invited guests including Martin Powell, Interim Mayoral Advisor on the Environment to its meeting 

on 14 September, and responded to the consultation following the meeting. 

 

London Ambulance Service 

10.6 The Health and Public Services Committee has agreed to undertake a review of the London 

Ambulance Service, to take place during the first half of 2011. 

 

 



        

11. London’s economy 
 

Learning and skills 

11.1 On 20 July, the Economic Development, Culture Sport and Tourism Committee heard from and put 

questions to Judith Rutherford, Director of London Skills and Employment Board and Pamela 

Chesters, Mayoral Advisor on Health, Youth Opportunities and Adult Skills regarding the  progress in 

implementing the recommendations of the Committee’s report, ‘Time to Skill’. The Committee has 

also received letters from the Mayor and the Skills Funding Agency regarding this report. Members 

of the Committee also received an update report from the London development Agency o the 

Employment and Skills benefits from the 2012 Olympic and Paralympic Games.   The Committee 

returned to this issue in October when it put questions to Anthony Browne, Mayoral Policy Director 

for Economic Development.  

 

The abolition of the London Development Agency  

11.2 On 10 November, the Assembly held a question and answer session with Harvey McGrath (Chairman, 

LDA), Peter Rogers (Chief Executive, LDA) and Sir Simon Milton (Deputy Mayor and Chief of Staff, 

GLA) on the work and functions of, and the implications of devolution announcements in relation 

to, the LDA.  

 

 

12.     Environment and Climate Change 

 

Environmental Sustainability of London 2012 Olympic and Paralympic Games 

12.1 On 15 July, the Committee invited the guests to discuss the preparation of staging an 

environmentally sustainable London 2012 Olympic and Paralympic Games including Neale Coleman, 

Director of Olympic Co-ordination, GLA, David Stubbs, Head of Sustainability, London Organising 

Committee of the Olympic Games and Paralympic Games and Shaun McCarthy, Chairman of the 

Commission for a Sustainable London 2012.   The Committee’s report was published in October 

2010.  

 

Recycling Rates  

12.2 The Environmental Committee recommended the appointment of Gareth Bacon AM as a rapporteur 

to lead an inquiry to examine what can be done to help improve recycling rates across the capital. 

The review will look at how waste is managed, at existing financial drivers and how the attitudes of 

local people influence how much gets recycled.  A report will be published in Q4. 

  

 Recycling Incentives 

12.3 The Assembly Environment Committee is examining schemes being used by local authorities to 

encourage or reward householders for managing their waste in a more sustainable way, and 

exploring how they could influence recycling performance.  A report is due to be published during 

Q4. 

 

 

13. The London 2012 Olympic and Paralympic Games  

 

Costs of the Olympic Legacy  

13.1 The Budget and Performance Committee published its report on the finances of the Olympic Legacy 

in October 2010.  The report focused on the financial implications of the transfer of land to the 



        

Olympic Park Legacy Company.  The Committee will be following up this work in Q4, and expects to 

produce a further report in 2011/12 looking at the overall costs and funding of the legacy. 

  

The Olympic Transport Network  

13.2 The Transport Committee agreed in October 2010 to undertake a review of transport issues relating 

to the London 2012 Olympic and Paralympic Games.  In November, the Committee met 

representatives from London Councils, Sustrans, Deloitte, the Road Haulage Associtation and 

transport for All. 

 

Olympic Park Legacy Company 

13.3 The Planning and Housing Committee held a meeting on 19 October with the Chair and Chief 

Executive of the Olympic Park Legacy Company to discuss their vision for the Olympic Park. 

 

 London’s Olympic and Paralympic sporting legacy 

13.4 At its meeting on 20 July the Economic, Development, Culture and Tourism Committee agreed to 

hold an investigation to review London’s Olympic and Paralympic sporting legacy. At its meeting on 

7 September the Committee heard from and put questions to Kate Hoey, the Mayor’s Sports 

Commissioner and Stewart Lucas, Chief Executive of Interactive. A report will be published in Q4.  

 

Question and answer session with LOCOG and the ODA  

13.5 On 8 December the Assembly held a question and answer session with John Armitt (Chairman, 

ODA), David Higgins (Chief Executive, ODA), Lord Coe (Chair, LOCOG) and Paul Deighton (Chief 

Executive, LOCOG) on the preparations for the 2012 Olympic Games and Paralympic Games.  

  

 
14. Events 

 

14.1 The Assembly has a programme of events in order to fulfil Members’ representative roles, raise the 

profile of the Assembly, and engage Londoners in the work of the Assembly.  

 

14.2 On 5 October 2010, the Assembly hosted a briefing for participants in the Young Foundation’s 

Uprising Leadership Programme  

 

14.3 On 13 October 2010, the Assembly hosted a briefing and visit to Mayor’s Question Time for 

approximately 100 students from Croydon Youth Council, Bsix Sixth Form College and University 

College London. 

 

14.4 On 12 November 2010, the Assembly co-hosted, with the Mayor and the City Hall Branch of the 

Royal British Legion, the Greater London Authority’s Annual Service of Remembrance. 

Approximately 250 guests attended including the Vice-Lord Lieutenant of Greater London, General 

Office Commanding London District and representatives of London based units of Her Majesty’s 

Armed Forces recently returned from active service overseas. 

 

14.5 On 17 November 2010, the Assembly hosted a briefing and visit to Mayor’s Question Time for 

approximately 100 students from UK Youth Parliament, Woodhouse College, City University and 

University College London. 

 



        

14.6 On 17 November 2010, the Assembly hosted a visit to Mayor’s Question Time from officers of 

Birmingham City Council followed by a meeting to discuss scrutinising directly elected mayors. 

 

14.7 On 17 November 2010, the Assembly hosted a briefing by the Big Lottery Fund who provided an 

update on grants to organisations in London and changes to grant giving priorities. 

 

14.8 On 8 December 2010, the Assembly hosted a visit and briefing for participants in Portsmouth City 

Council’s Community Leaders course. 

 

14.9 On 9 December 2010, the Assembly hosted a briefing and visit to the Economic Development, 

Culture, Sport and Tourism Committee meeting for senior civil servants from India, Malawi, Nigeria 

and The Gambia. 

 

14.10 On 15 December, the Assembly hosted a briefing and visit to Mayor’s Question Time for 20 students 

from Working Men’s College.  

 

 

15. Publications 

 

15.1 The Assembly published 8 reports and consultation responses from October to December 2010.  

 

Report Target date  Date Assembly 

Committee 

Sustainability of the London 2012 

Olympic and Paralympic Games 

October 2010 October 2010 Environment  

Preparedness of the emergency services 

for the Games 

October 2010 October 2010 Health and Public 

Services 

Walking (rapporteurship - Caroline 

Pidgeon) 

October 2010 October 2010 Transport 

The implications of the Olympic land deal October 2010 October 2010 Budget and 

Performance 

Fire safety in tall and timber framed 

buildings 

November 

2010 

December 

2010 

Planning and 

Housing 

Pre-budget report November 

2010 

November 

2010 

Budget and 

Performance  

Flooding November 

2010 

December 

2010 

Environment 

Response to consultations on the 

2011/12 draft GLA component budget 

December 

2010 

December 

2010 

Budget and 

Performance 

  

 
16. Scrutiny Programme Budget 
 
16.1 The scrutiny programme budget for 2010/11 is £143k.  This includes £91k for external services, of 

which £15k has so far been allocated by BMAC. 



        

 
 
17. Governance of the Greater London Authority group 
 

17.1 The Assembly is represented on the Authority’s Standards Committee and on the Assembly Audit 

Panel and contributes to the governance of the GLA through these forums. 

  

Audit Panel 

17.2 The Audit Panel met on 20 October and 7 December 2010 and considered a range of external and 

internal audit reports (including the District Auditor’s Annual Governance Report and the District 

Auditor’s Annual Audit Letter).  The Panel also considered reports at both meetings on the Future 

Audit Arrangements of the GLA. 

  

Standards Committee  

17.3  The Standards Committee met on 2 December 2010 to consider reports on the review of the Code of 

Ethics, the review of the Planning Code of Conduct and planning protocols, the implementation of 

the Corporate Governance Action Plan, and the monitoring of expenses.  

 

Head of Paid Service consultations 

17.4 The Head of Paid Service is required to consult the Mayor and Assembly before making staffing 

decisions.  The Business Management and Administration Committee responds to Head of Paid 

Service consultations on behalf of the Assembly.  

 

London TravelWatch 

17.5 In February 2010, the Assembly agreed a motion calling for a review of the budgets, expenditure 

and role of London TravelWatch, and in March the Business Management and Administration 

Committee established a working group to carry out the review.  The review was conducted during 

Q2, and in September 2010 the Committee considered and commented on the working group’s 

report.  The Assembly agreed the report at its meeting in October 2010, and the Transport 

Committee is now overseeing the implementation of the review’s proposals.  The Committee 

considered an outline implementation plan at its meeting on 3 November, and will continue to 

oversee this work during the next quarter. 

   

 

18 Legal Implications 
 

18.1 The Committee has the power to do what is recommended in this report.  

 

 

19 Financial Implications 
 

19.1 There are no financial implications arising from this report. 

 

 

 

 

List of appendices to this report: None 

 



        

 

Local Government (Access to Information) Act 1985  
List of Background Papers: None 

Contact Officer: Janet Hughes, Head of Scrutiny & Investigations 

Telephone: 020 7983 4423 

E-mail: janet.hughes@london.gov.uk 

 

mailto:janet.hughes@london.gov.uk
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